Broads Authority

Broads Local Access Forum

Minutes of the meeting held on 19 June 2007

Present

Dr Keith Bacon (Chairman)

	Ms Liz Brooks
	Mr George Saunders

	Mr Graham Downing
	Mr Gary Simons

	Mr Tony Howes
	Miss Cynthia Wake

	Nr Nick Larkin
	Mr Ray Walpole

	Mr Peter Medhurst
	Mr Chris Wright

	
	


Also Present

Mr David Colman – Member of the Norfolk Local Access Forum

In Attendance

Mr Adrian Clarke – Broads Projects Co-ordinator

Mr Gerald Den Hoed – Project Manager, Norfolk County Council

Ms Hilary Franzen – Media and Publications Officer

Mr Nick Sanderson - Head Ranger (Countryside)

Ms Karen Sayer – Head of Information and Design

Mrs Lyn Shute – Administrative Officer

Ms Jess Tunstall – Information Officer

32
Apologies for absence

Apologies for absence were received from Alan Duce, Hattie Llewelyn-Davies, Charles Swan and Chris Yardley.

33
Minutes

The minutes of the meeting held on 13 March were confirmed as a correct record and signed by the Chairman.

34
Points of Information Arising from the Minutes

(1)
Minute 24 (1): Laurie Ritchie

The Head Ranger (Countryside) reported that the memorial bench had been incorporated in the landscape design for St Benets but there would be a delay in its installation as Scheduled Monument Consent was awaited.

(2)
Minute 25 (ii): Irstead Holmes

The Head Ranger (Countryside) reported that he had spoken to the Funding Officer who had advised him the Leader + was not an appropriate stream of funding but that it may be possible to include the access improvements as part of BESL Compartment 4 proposals.  The Funding Officer would give assistance in seeking funding when plans were confirmed, although at the present time it was not possible to say when this was likely.

A suggestion was made to request assistance from Natural England as the path also was a link to the Nature Reserve.

35
County Council’s Green Infrastructure Strategy

The Project Manager gave a presentation on the background and process for the preparation of the Green Infrastructure Strategy.  Members noted the bodies involved in the process and that consultants had been engaged to assist in its preparation.  

The first stage had involved a desk top study of the information already held.  A workshop had taken place in May where officers had carried out a brainstorming exercise looking at the technical aspects of the project.  They had looked at deficiencies in provision and opportunities of several themes relating to green infrastructure resources with a view to informing the consultants.  The draft project summary was not yet available and members noted the contents of a summary of the workshop.  

Members noted the likely content of second workshop which had been arranged for 5 – 8pm on 12 July for stakeholders to look at the draft project summary.   The Project Manager invited two or three members of the Forum to attend the workshop on 12 July which would be  followed by another technical workshop on 13 July.

Members noted that this would be a ‘broad brush’ strategy and were asked for general comments which could be fed back via the Head Ranger (Countryside).

Members asked various questions and made the following comments:

· Mention should be made of its proximity to the Broads which has national park status and special characteristics.

· Various nature reserves including Barnham Broom and Foxley have not been included on the study area maps.
· There are various access difficulties in the southern part of the Broads; providing access for horseboxes was difficult as Norwich had to be crossed.
· Wider consultation should be carried out.
· Accessibility, especially from Norwich to the Broads, should be considered.  Other links such as cycle tracks should be included.
· We should be more concerned with access within the Broads area.  Access to the Broads is not part of our brief.
In reply to a member’s question regarding the boundary of the strategy it was noted that this was just for guidance and the study could if necessary include a wider area.

It was noted that a member would be attending a meeting the following day which would provide an update on both the Green Infrastructure Strategies for Greater Norwich and Thetford growth point areas.  He was keen for a link to be provided between Dussindale and the Wherryman’s Way.  

Concern was expressed that it had not been made clear as to how and who would be taking the Strategy forward and it was noted that no specific funding had been allocated for the delivery of the Strategy.

The Project Manager explained that the Strategy document should be completed in August and would form part of the Local Development Framework together with other strategies which were currently being developed for District Council action.  The importance of ensuring that the different strategies were coordinated was noted.

RESOLVED

that Ray Walpole and Peter Medhurst attend the workshop on the Greater Norwich Green Infrastructure Strategy at the Assembly House, Norwich on 12 July 2007 on behalf of the Broads Local Access Forum.

36
Draft Rights of Way Improvement Plan for Norfolk

(1)
Draft Norfolk Rights of Way Improvement Plan

Members noted the reasons why the Countryside Access Development Officer was unable to attend the meeting and received the final draft of the Norfolk Rights of Way Improvement Plan which incorporated the Broads Rights of Way Improvement Plan at chapter 9.  Members noted the differences between this draft and the one they had previously seen and why the plan would only be available on the internet.  Members expressed their disappointment at this and felt that hard copies should be available for libraries and council offices and that there was an onus on the County Council to provide hard copies for the visually handicapped.  

(2)
Broads Rights of Way Improvement Plan 

Further to the above and regarding the Broads Rights of Way section, it was noted that there were some omissions relating to the objectives, strategy guiding principles, biodiversity and action plan and strategic landscape assessment which needed to be included.  The Head Ranger (Countryside) would ensure that this was carried out.

37
Broads Local Access Forum: Draft Forward Work Programme

The Head Ranger (Countryside) introduced a report prepared as a result of Defra guidance which had recommended that Local Access Forums should prepare forward work programmes.  Members noted the background and format.  Defra had recommended that the programme should set out the forum’s priorities and special areas of interest and should not be over detailed.  The BLAF forward plan appeared to be the first to be drafted.

Members considered the draft forward work programme for the next 12 month period and noted that a review of the work plan would form the basis for the annual report and be reviewed on an annual basis.  A subsequent forward annual work plan would be prepared with the involvement of members thus providing an annual review of delivery and effectiveness.  Member feedback was vital.

Members agreed that this provided an excellent framework and was a useful tool so that monitoring schemes could be established as the programme progressed.  The minutes and reports would provide sufficient evidence.

Members discussed the detail in the forward plan and made suggestions as to its content.  Comments should be forwarded to the Head Ranger (Countryside).

A member expressed his appreciation to BESL for arranging for an alternative footpath from Cantley to Buckenham.

RESOLVED

(i)
to note the report; and

(ii)
to request the Head Ranger (Countryside) to continue to 

develop the Broads Local Access Forum draft forward work programme as set out in the report.

38
Forum Publicity

The Chairman introduced and welcomed Ms Karen Sayer, Head of Information and Design, Ms Hilary Franzen, Media and Publications Officer and Ms Jess Tunstall, Information Officer who were attending the meeting for this item.

The Head of Information and Design explained the work of her section which covered all aspects of communication including the Authority’s website.  It would be possible for the Forum to have two pages on the website which could link to additional information about the Forum and a section for comments.  Members noted the type of information that was already available on the Authority’s website.

The Head Ranger (Countryside) suggested that a small member working group should be set up to decide on the content for the website.  This Web Advisory Group could also decide how to publicise the work of the Forum on the website.  Preliminary ideas were discussed.  

Following on from the discussion regarding the information that should be included in the website, members agreed that the website would also need regular updating.  This would involve a resource issue.  

When discussing the information/leaflets which might be made available the following comments were made:

· The duplication of information should be avoided.

· The promotion of 12 easy walks in the Broads was a good idea.

· Target social inclusion.

· Information regarding Stalham already exists to avoid duplication.

· Details of access and rest areas, including those for the disabled should be included.

· Information on the membership and work of the BLAF should be included on the website.

· Link in with information provided by tourist information centres.

· Information can be linked to other information on the Broads website such as an events page, but a tourist information type website requires a considerable amount of upkeep to ensure that it contains up to date information at all times.

· Broadland District Council has information leaflets including access for wheelchairs.

· An innovative approach was needed to get the message across.  Guided walks and cycle rides with a theme were very successful.

It was noted that a link with the BESL website could be set up to provide updates on the diversions/accessibility of footpaths where BESL work was being carried out.

When discussing publicity members noted that Radio Norwich had requested an interview regarding the work of the Forum which would be recorded shortly.

Members noted the content and background to the publication of the ‘Wild days out in the Broads’ leaflet.  It was designed to encourage families from urban areas to leave their boats and explore their surroundings and introduce families to wildlife.  It was not for serious walkers but more an introduction to walking.  There were other leaflets for the walks such as the Wherryman’s Way publication.  The biggest problem was the distribution of publications and associated cost.  A member indicated that it may be possible to assist with providing wider distribution.  

In reply to a member’s question regarding providing information for Great Yarmouth and Lowestoft residents, it was noted that it was hoped to provide information which included details of public transport to walking areas.  The distribution of information would be raised with the Great Yarmouth Forum and the Countryside Ranger for the River Yare.

In reply to a member’s question regarding providing information on staithes, the Head of Information and Design confirmed that she would like to do this but it depended on the availability of resources.

A member pointed out that more should be done to encourage young people and promote interest from schools.  He suggested a competition where young people could design a map of footpaths and bridleways including illustrations and comments using any media.  This idea received unanimous support and suggestions for sponsorship.  The Head Ranger (Countryside) would discuss the suggestion with the Outdoor Education Adviser who may be able to fund it through the ‘Safe Routes to Schools’ scheme.

Members should email if they were interested in becoming a member of the Web Advisory Group.

RESOLVED

(i)
to set up a Web Advisory Group consisting of George Sanders 

and others (to be decided) to consider and decide on the content for the Broads Local Access Forum’s pages on the Authority’s website;

(ii)
to request the Head Ranger (Countryside) to investigate the 

suggested promotion of access in the Broads to young people and report back to the next meeting; and

(iii)
to request the Broads Projects Coordinator to liaise with the 

Authority and BESL with a view to setting up the electronic links to provide updates on the diversions/accessibility of footpaths where BESL work was being carried out

39
Broadland Flood Alleviation Project

The Broads Projects Co-ordinator introduced a report providing an update on the main enhancement schemes linked to the Broadland Flood Alleviation Project that were currently being worked on by Broads Authority and BESL officers.  

He gave details of the consultation process and how the Forum could contribute.  It was important that they had a role in the consideration of the flood defence proposals.  Given the frequency of the Forum’s meetings, it would not be possible to bring all the applications to the meetings in time to meet the deadlines for consultation.  Members considered the potential of setting up a working group as a mechanism for members to have an input into on BESL’s proposals.  Individual members would be included in the consultation process and pass on any comments to the Broads Project Coordinator who would coordinate these and pass them on to the working group.  The working group would provide a coordinated response to be fed back to BESL or the planning authority.

Members noted the details of the enhancement schemes as outlined in the report and the Broads Project Coordinator provided clarification where requested.

RESOLVED

to set up a Working Group consisting of the Chairman, Tony Howes and Chris Wright to consider the BLAF’s  response to BESL’s proposals under the Broads Flood Alleviation Programme. 

40
Correspondence Received by the Broads Local Access Forum 

Members noted the contents of an exchange of correspondence between Local Access Forums, Barry Gardiner, MP, Defra and Natural England regarding the implementation of Rights of Way Improvement Plans and Natural Access Forums.  The correspondence from the Local Access Forums highlights the lack of funding to implement the Rights of Way Improvement Plans (ROWIP).  Members agreed that they should support the Forums in their endeavours to implement and fund ROWIPs.  

A letter from the rights of way policy team regarding SSI Diversion Orders and that the diversion provisions in Schedule 6 to the Countryside and Rights of Way Act 2000 had commenced on 21 May 2007 was received.

Members discussed the invitation by Defra regarding their events for consultation proposals to improve access to the English coast.  The consultation would be considered by the Forum at its next meeting in September 2007.

RESOLVED

(i)
to send a letter supporting the comments of the Cumbrian and 

Kent LAF regarding the implementation and funding of Rights of Way Improvement Plans; 

(ii)
to note that the diversion provisions in Schedule 6 to the 

Countryside and Rights of Way Act 2000 had commenced on 21 May 2007; and

(iii)
to request the Head Ranger (Countryside) to produce a report 

on the consultation proposals to improve access to the English coast for consideration at the next meeting.

41
Joint Training Day with Local Access Forums

Members noted the reasons why the joint training day with the Suffolk and Norfolk LAFs had been postponed until Spring of next year.

42
Date of Next Meeting

It was noted that the next meeting of the Forum was scheduled to take place on Tuesday 4 September 2007.  The Head Ranger (Countryside) proposed that members should have a site visit to Chedgrave Common and Hardley Flood to look at the easy access path.

Chairman
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